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摘  要 







型” 、价值链和 SWOT 等分析工具，对中国不锈钢西餐具制造业的竞争态势、产业





第二部分是主要对 A 公司的内部情况的介绍和分析，找出 A 公司现在存在的主要
问题。 
第三部分对 A 公司进行 SWOT 分析以及战略选择。 



















A company was set up on 1986, which was the first group of the Hongkong 
invested enterprises specialized in producing stainless steel flatware when stainless 
steel flatware industry were being moving into China mainland from Korea, Taiwan, 
and Japan. After development of twenty years, A company have established its 
leadership position in stainless steel flatware industry in China. Since the late 1990s, 
more and more small flatware factories were set up, and already occupied certain 
market share of low grade product, then they are planning to enter medium grade and 
high grade market through utilizing simple and low cost equipment, cheap recycled 
metal material, and flexible marketing strategy. The competitive pressure A company 
will face is getting fiercer. 
By using theories of strategy management and marketing, and using some 
analysis tools like Porter’s Five Force Mode, value chain, SWOT, the author analyzes 
competitive situation and industry construction of the stainless steel flatware industry, 
and competitive competence of A company. Based on the practical situation of A 
company and the characteristic of flatware industry, to select a suitable competitive 
strategy for A company, and present some proposals for implementing this 
competitive strategy. 
This paper includes 4 chapters. Chapter 1: introduction of the development, 
present competition characteristic, and the trend of development of stainless steel 
flatware industry in China. Using Porter’s Five Force Mode to analyze the industry 
construction of stainless steel flatware industry in China. Chapter 2: introduction and 
analysis of the basic information of A company, to find out the main problems of A 
company. Chapter 3: SWOT analysis of A company and selection of the competitive 
strategy of A company. Chapter 4: to present some suggestions of the implement of 
competitive strategy of A company. . 
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出口额 5.83 7.17 8.82
2002年 2003年 2004年
 
数据来源：Global Sources company, Flatware China Sourcing Report, 2005 年，P3-6 
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